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Client Overview 50%

reduction in in-person sales

Ohio Power Tool is a trusted name in professional-grade tools and industrial S
transaction times

equipment, offering robust ecommerce and B2B solutions. In addition to a strong
online presence, they also support in-person payments using PayPack for Stripe 8
Terminal. As their financial operations evolved and their customer base grew, they
needed to eliminate payment processing bottlenecks, improve data consistency,
and reduce manual errors across their core systems.

weekly man-hours reduced in
financial operations

Project Objectives

The project focused on enhancing Ohio Power Tool's in-person payment capabilities and integrating them seamlessly with
their existing systems for comprehensive operational benefits:

= Modernized In-Person Payments: Enable reliable and = Automated Reconciliation for All Payments: Ensure

efficient in-store transactions using Stripe Terminal,
specifically leveraging the premium Stripe S700 smart
reader, ensuring all in-person payments are accurately
tracked within NetSuite for simplified reporting and
compliance.

Unified Omni-Channel Operations: Integrate in-store
and online payment processing with their enterprise
resource planning (NetSuite), significantly reducing
manual effort, improving financial accuracy across all
sales channels, and providing a cohesive view of all
transactions.

Streamlined Data Flow: Connect their Magento
e-commerce platform, Stripe payments (both online and
Terminal), and NetSuite to create a seamless flow of
payment and order information, ensuring consistent
data across ecommerce, finance, and operations teams.

both online and in-person payments flow smoothly into
NetSuite, enabling automated order updates, faster
payment reconciliation, and improved visibility for
finance teams across all sales touchpoints.

Enhanced Operational Efficiency: Automate critical
workflows such as order status updates, payment
records, and customer refunds for all payment types,
reducing manual effort, minimizing errors, and
accelerating financial closing processes.



Challenges

= Limited point-of-sale capabilities in their previous
NetSuite setup prompted the upgrade to PayPack’s
Stripe Terminal, which significantly modernized and
unified their in-person transaction flow.

= The previous payment processor lacked robust
integrations and ineffective customer support —
resulting in long-standing issues and manual
interventions.

= Payout reconciliation was difficult, especially for
payments originating from third-party platforms like
Magento, where prerequisite data was not readily
available in existing integration workflows.

Solutions Implemented

= Disjointed workflows left order and refund information
fragmented across systems, increasing the risk of
errors and delays to service customers.

= Lack of real-time visibility made it difficult for finance
teams to monitor payment statuses, impacting
reporting accuracy and customer support
responsiveness.

To help Ohio Power Tool unify their ecommerce and in-person payments across Magento, Stripe, and NetSuite, we designed
an end-to-end solution using PayPack (NetSuite SuiteApp) and Celigo iPaa$S (Integration Platform as a Service). Our
approach focused on automation, data visibility, and reducing manual intervention.

Supporting In-Person Payments with Stripe
Terminal

Ohio Power Tool uses Stripe Terminal S700 card reader
devices for in-store payments. We integrated PayPack to
capture and track these real-time transactions directly in
NetSuite, giving a unified financial view regardless of the
sales channel.

Seamless Order-to-Cash Automation

We connected Magento orders with NetSuite Sales
Orders, ensuring that each transaction — whether online
or in-store — synced automatically. Because certain
transaction data was not initially available, additional Stripe
API calls were integrated to collect Customer IDs and
Payment Intents which were passed into NetSuite, giving
finance teams complete visibility and faster reconciliation.

Real-Time Payment Data Sync

Using Celigo and Stripe’s APIs, we ensured that each
NetSuite Customer Deposit was enriched with accurate
charge details, even after the transaction occurred. This
helped eliminate missing data and reduced the need for
manual intervention in the finance workflows.

Transparent Charge Logging with PayPack

With the PayPack extension, we enabled Stripe payment
data to flow seamlessly into NetSuite as Charge Logs. Each
Sales Order now has an attached log of charges, allowing
the finance team to track in-person and online payments
side-by-side. Ultimately allowing for in-person and online
payments to be refunded in their ERP which was the
centralized source of truth.



Key Outcomes

° Accelerated In-Person Transactions & Improved Customer Experience: By integrating Stripe Terminal S700,
Ohio Power Tool achieved a 50% reduction in in-person sales transaction times. This directly led to an improved
customer experience and an increase in positive reviews, reflecting enhanced service speed and reliability.

Q Streamlined Returns & Reduced Manual Effort: The new system eliminated multiple steps in the in-person
returns process, empowering counter associates to refund customer payments directly at the point of return.
This automation significantly reduces manual intervention and accelerates customer service.

Q Enhanced Financial Accuracy & Efficiency: The integration of Magento, Stripe, and NetSuite via PayPack and
Celigo created a seamless data flow. This eliminated transaction errors previously caused by legacy, manual, card-
present processes, leading to a reduction of 8 weekly man-hours in financial operations. Automated
reconciliation and real-time payment data sync ensure consistent and accurate financial reporting across all sales
channels.

Business Impact

This case study highlights how Ohio Power Tool, a leading provider of professional-grade tools, significantly enhanced its
operational efficiency, financial accuracy, and customer experience by unifying its omni-channel payment infrastructure.
Facing challenges with fragmented payment processes, manual reconciliation, and limited in-person transaction capabilities,
Ohio Power Tool partnered to implement a comprehensive solution leveraging Stripe Terminal (S700), PayPack, and Celigo

iPaaS.
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