novamodule Case Study

Streamlining Multi-Brand Payment
Operations with Stripe & NetSuite Integration ELEVATE

OUTDOOR COLLECTIVE
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Client Overview
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Bevate Qutdoor Collective ( E'eYate ) is a premier payment processor and  reductionin cutin disputes for
consortium of 12 outdoor and winter sports brands, ERP for USand Canada, reconciliation time multiple brand sites

known for high-performance gear and direct-to-
consumer excellence. Elevate needed a unified payment
infrastructure to scale operations across brands.
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Challenges
Complex Payment Orchestration Cross-Departmental Alignment Critical System Fragmentation
= Multi-stage payments: Required = Finance: Needed real-time GL = Disconnected platforms:
authorization at checkout + capture reconciliation. BigCommerce (storefront), Avalara
post-fulfillment. (tax), Celigo (iPaaS), NetSuite (ERP).
= Ecommerce: Demanded seamless
= Legacy system limitations: Offer BigCommerce integration.
flexible customer installment plans
(e.g., $10 this week, $20 in 6 weeks). = Customer Service: Required simple

and standard refund workflows.
= Streamlining refund procedures and
dispute management across multiple
business models.

Our Solution

Phase 1: Strategic Workshop & Discovery

Conducted a workshop with Elevate’s IT, Delivered:
Finance, and Ecommerce teams. = Business Process Workflow Diagrams (Swimlane models for B2B/B2C).
= Integration Requirement Documents (IRD).

= GL Impact Worksheets to align revenue recognition rules.



Phase 2: Custom Stripe-NetSuite Integration

Payment Processing Accounting Automation Tech Stack Unification

= Auth-Capture Flow: Split payments = Deposit Tracking: Real-time = Celigo Middleware: Sync'd
for pre-orders (authorize at checkout, settlement postures in NetSuite. BigCommerce - Stripe - NetSuite
capture upon shipment). (2-way order/payment flows).

= Dispute Management: Automated

= Installment Plans: Built custom logic evidence submission to Stripe. = Avalara Tax Nexus: Auto-calculated
for individualized customer payment taxes pre-capture.
plans.

= Retry Logic: Automated dunning for
failed payments.

Timeline
Stripe engages Nova Module kicks-off Elevate goes
Nova Module implementation LIVE

April 2024 May 2024 June 2024 July - September 2024 October 2024

Nova Module completes Workshop, Development
submits engagement proposal and testing

Success Story & Key Outcomes

Successfully streamlined payment Integrated BigCommerce, Stripe, Enabled new ways for customers to
processing for 12 brands across 24 NetSuite, and Celigo for seamless pay using ACH.
Stripe accounts. operations.

Live by October 2024. Fraud prevention and chargeback Improved workflow efficiencies for
handling simplified. B2B and B2C transactions.
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